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	 WMO Terminology
	Definition
	Examples

	Global Societal Needs (GSN)
	Needs identified in the global society which WMO, through its mission, seeks to address and which form the basis for WMO’s strategic direction.  
	Improved protection of life and property (related to hazardous weather, climate, water and other environmental events and increased safety of transport on land, at sea and in the air.

	Strategic Thrusts (ST)
	A broad indication of strategic direction that simplifies the global societal needs and helps guide the achievement of the Expected Results. 
	ST 1: 
Improving service quality and service delivery.

	Expected Result (ER)
	A higher level outcome (change in Members’ or societal conditions) to be achieved, in the long term (i.e. more than one financial period) by WMO as a whole (the Secretariat, technical commissions, regional associations and Members).  
	ER 1: 
Enhanced capabilities of Members to deliver and 
improve access to high quality weather, climate, water 
and related environmental predictions, information and 
services in response to users’ needs and to enable their 
use in decision-making by all relevant societal sectors.

	Key Performance Indicator (KPI)
	A quantitative or qualitative metric used to measure the achievement of, or the progress made towards achieving, an Expected Result.  A Key Performance Indicator should be specific, measurable, achievable, reliable and time-bound.
	KPI 1: 
x Number of Members providing improved weather and 
climate services and products to the agricultural sector 
and enabling their use.
 

	Baseline
	The starting point, or benchmark, for measuring performance in a financial period, 
	Baseline (KPI 1): x number of Members providing improved weather and climate services and products to the agricultural sector (at the beginning of 2012)


	Target
	The desired level of performance (milestones) to be achieved during a financial period, i.e. (baseline + x)  
	Target 2013 (KPI 1): 
x number of Members providing improved weather and climate services and products to the agricultural sector (end 2015) i.e.  x+baseline
(May be useful to split into two biennia target for monitoring purposes)

	Key Outcome (KO)
	Programme areas that define the parameters for WMO’s unique contribution to addressing the ER’s (A lower level expected result to be achieved in one financial period)
	KO 1.1: Weather and climate services for food security (including )Agricultural meteorology applications for food security


	
	
	

	Deliverable

	A lower level expected result (Secretariat specific) which is arrived at through an accumulation of activities i.e. it is a  tangible outcome. Deliverables contributes to the achievement of a Key Outcome. Or programme area
	Secretariat 
Roving seminar held
Secretariat
Trained NMHSs’ focal points

Deliverable 2:

	Activity
	An action, or a group of actions, implemented to produce products or services. The implementation of one of more activities leads to the production of a Deliverable. 
	Secretariat
Drafting of roving seminar guidance material

Activity 1.1:

Secretariat 
Organization of a  training seminar to train 

Activity 2.1: 
NMHSs’ focal points who will be holding roving 

seminars in their countries  

	Result-Based Budget
	Secretariat budget derived from assessed contributions of Members as well as from as well as voluntary contributions. Approved once every four years by Congress based on the Secretariat Operating Plan and informed by the WMO Strategic Plan and WMO Operating Plan 
	

	WMO Operating Plan
	A collation of all programme areas/key outcomes of the WMO including those identified by all constituent bodies as well as the Secretariat
	

	Secretariat Operating Plan (SOP)
	A collation of all Activities and Deliverables that the Secretariat will undertake in contributing to Key Outcomes/programme areas
	

	WMO Strategic Plan
	A plan indicating the unique strategic contribution of WMO to the attainment of the global societal needs: It is composed of the following elements: the Global Societal Needs, Strategic Thrusts, a series of Expected Results (ER’s) 
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